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Scavenger Hunt
StrengthsQuest

Find 5 different people who have one Signature Theme that is NOT in your own top five.
Record each person’s name, theme name, and one benefit of that theme.


	
Name

	
Theme Name
	
One Benefit of the Theme

	
	
	



	
	
	



	
	
	



	
	
	



	
	
	






Find 5 different people who have one Signature Theme that is the SAME as one of yours.
Record each person’s name, theme name, and one benefit of that theme.

	
Name

	
Theme Name
	
One Benefit of the Theme

	
	
	



	
	
	



	
	
	



	
	
	



	
	
	







What Makes a Great Leadership Team?
Individuals don’t have to be well-rounded, but teams should be 
by Tom Rath and Barry Conchie
Adapted from Strengths Based Leadership (Gallup Press, January 2009)
We found that it serves a team well to have a representation of strengths in each of these four domains. Instead of one dominant leader who tries to do everything or individuals who all have similar strengths, contributions from all four domains lead to a strong and cohesive team. Although individuals need not be well-rounded, teams should be.
This doesn't mean that each person on a team must have strengths exclusively in a single category. In most cases, each team member will possess some strength in multiple domains. A tool like Gallup's StrengthsFinder assessment can be useful in determining how all team members can maximize their contribution to the group's collective goals.
	Executing
	Influencing
	Relationship Building
	Strategic Thinking

	Achiever
Arranger
Belief
Consistency
Deliberative
Discipline
Focus
Responsibility
Restorative
	Activator
Command
Communication
Competition
Maximizer
Self-Assurance
Significance
Woo
	Adaptability
Developer
Connectedness
Empathy
Harmony
Includer
Individualization
Positivity
Relator
	Analytical
Context
Futuristic
Ideation
Input
Intellection
Learner
Strategic


Leaders with dominant strength in the Executing domain know how to make things happen. When you need someone to implement a solution, these are the people who will work tirelessly to get it done. Leaders with a strength to execute have the ability to "catch" an idea and make it a reality.  For example, one leader may excel at establishing a quality process using themes such as Deliberative or Discipline, while the next leader will use her Achiever theme to work tirelessly toward a goal. Or a leader with strong Arranger may determine the optimal configuration of people needed to complete a task.
Those who lead by Influencing help their team reach a much broader audience. People with strength in this domain are always selling the team's ideas inside and outside the organization. When you need someone to take charge, speak up, and make sure your group is heard, look to someone with the strength to influence.  For example, a leader with a lot of Command or Self-Assurance may use few words, but her confidence will continue to project authority and win followers. In contrast, a leader using Communication or Woo might get people involved by helping individuals feel comfortable and connected to the issue at hand.
Those who lead through Relationship Building are the essential glue that holds a team together. Without these strengths on a team, in many cases, the group is simply a composite of individuals. In contrast, leaders with exceptional Relationship Building strength have the unique ability to create groups and organizations that are much greater than the sum of their parts.  Within this domain, a leader with Positivity and Harmony may work hard to minimize distractions and to keep the team's collective energy high. On the other hand, a leader with Individualization might use a more targeted approach to getting people involved. Or a leader with strong Relator or Developer may be a great mentor and guide as he pushes others toward bigger and better achievements.
Leaders with great Strategic Thinking strengths are the ones who keep us all focused on what could be. They are constantly absorbing and analyzing information and helping the team make better decisions. People with strength in this domain continually stretch our thinking for the future.  Within this domain, a leader using Context or Strategic might explain how past events influenced present circumstances or navigate the best route for future possibilities. Someone with strong Ideation or Input may see countless opportunities for growth based on all of the information she reviews. Or a leader drawing from his Analytical theme might help the team drill into the details of cause and effect.

Applying My Signature Themes to My Career
StrengthsQuest


  Professional responsibilities/
  tasks that energized me				My Signature Themes
				
______________________________		______________________________	

______________________________		______________________________	
	
______________________________		______________________________	
	
______________________________		______________________________	

______________________________		______________________________
					
	
							
Professional tasks that 
  drain my energy			        Partners / Themes that can support me

______________________________		______________________________	
	
______________________________		______________________________
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Everyone is a genius.

But if you judge a fish
on its ability to climb a tree,

it will live its whole life believing it is stupid.
~ Albert Einstein
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Complementary Partners

Complementary partnerships are formed when two are more people come together to achieve something greater
than what they could have achieved apart. Some of the best partnerships are formed when we consciously think
about our talents and the talents that may complement our own.

Think about the talents you might want or need in a collaboration partner. Write your Signature Themes on the
figure on the left. An example is provided. Then, identify five talent themes you would most like to have ina
collaboration partner. Place these themes on the figure to the right.

Activity 5.3: Complementary Partner

Why did you choose these five themes?

Adivity 5.3 Complementary Partner
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One Key Question

Part One: What | Do Best

GALLUP

Read through the following lst of “What T Do Best” tasks or activities, and identify five statements that would
best describe the tasks or activities you would like to spend most of your time doing in a job or carcer.

volunteer for causes T beleve in
collct and archiv sl kinds of informtion

talk with those going through diffclt stuations
estabish routines and processcs

hink and sudy

cresteonder and safety in my ife

control my lfe

check people out carefully befor reveling confidential
information.

associse with people who sppreciate my srengths
work hard

do things right

live forthe present

help peopl solve their problems

be busy all the time.

find  new way o do things

learn as much 1 can sbous the people | mect

Follow up on the deails

take on challenges

Follow through on my commitments

particpate in intellectual and philosophical discussions
give praise

have clearrules that everyone follows

prove myself succesful

overcome obstacles

win the spproval o others

sriv to know more

o

cnvision the things I want and desire
electively distribute rse and recogation
onganize  big event o celbration

Jin brainstorming sssions

et people commiteed

help others s theesrengehs

Q) make work fun

Jodoodooddodoododdoddody Joododd

[0 ospir peopl sbout what could be
[0 cxamine the unique quliics ofcach person

0 beinthe publiceye”

[ el connected wieh sl o lfe

[0 compaeemy peformance t ohers

[0 sct cconding to oy belice

[0 iclude peoplewho e lft oue

3 et others know, without words, tha | know how hey eel

O conch
[0 discuss bistory and e lseons-

[0 help others cxplain their thoughts

0 mect new people

[0 s hisory tocxplain my posicion

[0 s ll pople the same

[0 concentrate untilthe job gets done.

[ do whatis cxpested of me cach day

[ discover patterns of data

0 be persuasive

[0 keep track of several things at onc time.

[0 Figur ot hov diffsent peopl can work ogetherprodactively
[ plan v programs

O discover new information

[0 creste future pictures and plans

[0 ke on signiicant goals and challenges

[0 scarch for the reasons and causes.

0 tell stories

[ push things o ction

0 sccepe people s they are

Q0 texch people

O find cxperts to help.

[0 sy contac withmy fricnds

[0 choose the best alternatives.

[ build bridges between people o differnt culturesor experince

Adtivity 4.1 One Key Question: Part 1
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One Key Question (Continued)

Part Two: What | Want Most

Now, read through the following list of “What T Want Most in the Place I Work” needs or attributes, and
identify five statements that would best describe the attributes that you would like to find in the place you work.
Feel free to add additional attributes that may be important to you when considering a place of employment.

O sep-by-tep eaning at work 0 miy-endly cmvironment

[ work cither on virtul teams or with few people. [0 have strong work relationships.

00 havea supervisor or manage who cares sbout me (0 working in s company with  lrge sumberof peope 1 deal with
exchday

O rcogeiaed forwork L dowell [ ear carer path within the oganizaton

O haveasrscheduic 00 shere s somcone ahvays guiding my work

0 fexiblecovironment tha llows me some ieodom 01 have the opportuntytoshways be wrking wichpeogle

O bemyownbos Q0 work lone mostofthe e

0y opinion couns Q on-call posiion

O bave o figue out things on my own 1 ave a psce where T belew i the mision o the company

a Q

a Q

a Q

a Q

‘Now, rank your choices in order of importance, stating with the most important and continuing to the least important.

What I Do Best What I Want Most in a Place I Work.

Activity 4.1: One Key Question: Part 2
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TALENT

anatural way of thinking, feeling, or behaving

INVESTMENT

time spent practicing, developing your skills
and building your knowledge base

= STRENGTH

the ablty to congistenty provide
near-perfect performance
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Command

StrengthsFinder® Quick Reference Card

People strong in the Achiever theme have a great deal of stamina and work hard. They take
great satisfaction from being busy and productive.

People strong in the Activator theme can make things happen by turning thoughts info action.
They are often impafieat.

People strong in the Adaptability theme prefer to “go with the flow.” They tend to be “now”
‘people who take things as they come and discover the future one day at a time.

People strong in the Analytical theme scarch for reasons and causes. They have the ability to
think about al the factors that might affect a situation.

People strong in the Arranger theme can organize, but they also have a flexibility that
complements this ability. They like to figure out how all the pieces and resources can be
amanged for maximum productivity.

People strong in the Belicf theme have certain core values that are unchanging. Out of these
values emerges a defined purpose for their life

People strong in the Command theme have presence. They can take control of a sifuation and
‘make decisions.

Communication  People strong in the Communication theme generally find it casy to put their thoughts info

Competition

words. They are good conversationalists and preseners.

People strong in the Competition theme measure their progress against the performance of
others. They strive to win first place and revel in contests

Connectedness _People strong in the Connectedaess theme have faith in the links between all things. They

Consistency

Context

Deliberative

Developer

Discipline

Empathy

Focus

‘Delieve there are few coincidences and that almost every event has a reason.

People strong in the Consistency theme are keenly aware of the need fo treat people the same.
They try to treat everyone in the world with consistency by setting up clear rules and adhering
to them.

People strong in the Context theme enjoy thinking about the past. They understand the present
by researching ifs history.

People strong in the Deliberative theme are best described by the serious care they fake in
‘making decisions or choices. They anticipate the obstacles.

People strong in the Developer theme recognize and cultivate the potential in others. They spot
the signs of cach small improvement and derive satisfaction from these improvements.

People strong in the Discipline theme enjoy rouine and structure. Their world is best
described by the order they create.

People strong in the Empathy theme can sense the feclings of other people by imagining
themselves in others” lives of others” situations.

People strong in the Focus theme can take a direction, follow through, and make the
corrections necessary to stay on track. They prioritize, then act.
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Futuristic  People strong in the Futuristic theme are inspired by the future and what could be. They inspie
others with their vision of the future.

Harmony  People strong in the Harmony theme look for consensus. They don’t enjoy conflic; rather they
seck areas of agreement.

Ideation  People strong in the Ideation theme are fascinated by ideas. They are able to find connections
between seemingly disparate phenomena.

Includer  People strong in the Includer theme are accepting of others. They show awareness of those who
feel left out, and make an effort to include them.

Individualization  People strong in the Individualization theme are intrigued with the unique qualities of
each person. They have a gift for figuring out how people who are different can work together
productively.

Tnput People strong in the Input theme have a craving to know more. Often they like to collect and.
archive all kinds of information.

Intellection  People strong in the Intellection theme are characterized by their intellectual activity. They are
introspective and appreciate intellectual discussions.

Learner  People strong in the Leamer theme have a great desire to leam and want fo continuously
improve. In particular, the process of learning, rather than the outcome, excites them.

Maximizer  People strong in the Maximizer theme focus on strengths as a way to stimulate personal and
group excellence. They seek to transform something strong info something superb.

People strong in the Positivity theme have an enthusiasm that is contagious. They are upbeat
and can get others excited about what they are going to do.

Relator  People strong in the Relator theme enjoy close relationships with others. They find deep
satisfaction in working hard with friends to achieve a goal.

Responsibility ~People strong in the Responsibility theme take psychological ownership of what they say they
will do. They are committed to stable values such as honesty and loyalty.

Restorative  People strong in the Restorative theme are adept at dealing with problems. They are good at
figuring out what is wrong and resolving it

Self-assurance People strong in the Self-assurance theme fecl confident in their ability o manage their own.
lives. They possess an inner compass that gives them confidence that their decisions are right.

Significance People strong in the Significance theme want to be very important in the cyes of others. They
are independent and want fo be recognized.

Strategic  People strong in the Strategic theme create alternate ways to proceed. Faced with any given
scenario, they quickly spot the relevant patterns and issues.

Woo (Winning Others Over) People sirong in the Woo theme love the challenge of meeting new
people and winning them over. They derive satisfaction from breaking the ice and making a
‘connection with another person.

Reprinted ith perission. Copyriht ©2000 The Gallp Organizaton, Pincston, NJ. Allghts reserved. Gall®,
StrngthsFinder®, and eachofth 34 SrengthsFinder thema names ar radomarks o The Gallup Organizaton, Priceton, NJ.
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The Genius of Your Strengths

Achiever talents are valuable because they help you remain motivated to reach your goals and to push for
higher and higher levels of excellence. You won't rest until you reach your most highly desired goals — but they
must be your goals.

Activator talents are valuable because they generate the energy to get things going and then done. This theme
brings innovation and creative approaches to problem solving
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% Adaptability talents are valuable because they allow you to keep moving forward when the unexpected

¢ happens. You can move ahead in a world of unknowns and seemingly unfair treatment when others would give
+#r up. You can deal with everything from injustices to crises and stil ind a way to make progress.

*

r Analytical talents are valuable because they enable you to dig deep, find the root causes and effects, and then
r develop ciear thoughts about what s true. This type of thinking helps you become clearer about what excellence
7 s and how it can be attained.

&

4 Arranger talents are valuable because they help you keep looking for the right combinations of people and

2 resources to complete projects successuly.

Belief talents are valuable because they produce the motivation for you to work hard, excel, and achieve, as
long as achieving is consistent with your values and beliefs. Your set of beliefs does more than energize you — it
is the basis for developing a meaningful ife

Command talents are valuable because they help you positively impact other people. You can help people and
entire organizations get through difficult times and make substantive changes in the midst of chaos.

Communication talents are valuable because your abiliies in this area enable you to reach out and connect
with people. Your story-teling abilfy builds images in the minds of others and makes you a powerful person as
¢ you connect and bond with people.

o

r Competition talents are valuable because through them you willinfluence and even push people in your group.
7 to achieve more than other groups. You bring energy to a group and can energize others to move to higher

7 levels of excellence.
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&

- Connectedness talents are valuable because they provide you with conviction and faith that sustain and
‘encourage you and your friends in difficult tmes. You believe that there's a pian, a design, and a power beyond

i the visible worid that provide meaning, comfort, and confidence. Your Connectedness gives you hope and helps

I youto achieve your utimate goals.

 Consistency talents are valuable because you can more easily recognize inconsistencies, and you can readily

¥ Suggest changes that can create a more equitable worid.

% Context talents are valuable because they provide perspective that enhances your abilty and confidence in

#r making decisions and action planning.

o

 Deliberative talents are valuable because they enable you to eliminate of reduce errors by thoroughiy

r considering each option. As a resut, you make outstanding decisions.

&

r Developer talents are valuable because they help you see he potentialin others and move them in that

4 direction. People usually grow and improve in the presence of a developer. When you fully apply your

1 Developer alents, it is as If you are educating, counssiing, and encouraging peopl allthe time.

g Discipline talents are valuable because they make you efficient and effective. First, they first motivate you to
% organize tasks. Then, they keep you mofivated to complete those tasks.

o
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I Empathy talents are valuable because they enable you to form very close, supportve relationships in which you 7
# help and encourage others.

¢ Focus talents are valuable because you can quickly evaluate, determine priorities, and get yourself and groups
r on track quickly. Your Focus moivates you to be efficient. You get a lot done because you don't get easiy

e distracted.

4

¢ Futuristic talents are valuable because your vision raises others' sights and focuses their energies.

*

 Harmony talents are valuable because you see what people have in common and try to help them to interact on
¢ the basis of shared points of view. This binds people t0 you and helps groups come fogether. Groups,
 organizations, and teams function beter and achieve more because of what you 6o 1o bring people together.

X deation et ar valable because hy enabeyou'o ok for new comnctons and generae new nsigts
2 W Tingedon make sence Yt a1 a0 hlpaners ke 1 wor hey ko and m 1 round 50 1t
2 ey can see £ om 8 new pant o vew
7 Includer talents are valuable because they enable you to help individuals, groups, organizations, and
i CommUne 55 e a0 Hece. Feope wh v o i i 9Peaate Yok oS

¥ Individualization talents are valuable because they help you form powerful relationships with people. Those

¢ people know that you take them seriously and that you see them as distinct individuals. For many, this is very
+r valuable and builds trust. Your Individualization talents bring intensity to your relationships.

%

+r Input talents are valuable because they keep your mind active and lead you to become knowledgeable. You are
% an expert in something, even though you think you need to leam more.

%
¢ Intellection talents are valuable because they help you find innovative ideas and solutions.

o
& Leamer talents are valuable because they propel you o thrve in a dynamic world where learming is a necessiy.
i You can leam a ot n a short perod of ime.

3 Maximizer taents are valuable because they help you focus on falentsto stimulate personal and group

i excelience. It group or organizaton s on the move toward excelence,  talented Maximizer & probably

I somewnere in the miast.

¥ Positivity talents are valuable because they have such a helpful influence on the atitudes, motivation, and

4 producive benaviors of thrs. Groups and individuals are energzed o move foward excelnce.

#r Relator alents are valuable o organizations, 0roups, and individuals because they foster interpersonal
 relationships that lead to productiviy.

t

+r Responsibility talents are valuable because they lead others to trust you and to become more responsible
% themselves. You might be more of a role model than you realize

r

J Restorative talents are valuable because you are energized, rather than defeated, by problems
O ——
tr ‘stay on your course, and as you willingly claim the authority to form conclusions, make decisions, and act.

 significance talents are valuable because they can be a source of energy for doing good and helpful tings.
g that will outiive you. You are motivated by a driving force to produce transformational, lasting change.

¥ Strategic talents are valuable because they enable you to quickly reach goals by seeing the pros and cons of
¢ various altematives. You carefully consider the whole picture and then generate the most effective set of actions
4 or foutes to take.
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*r

“r Woo talents are valuable because people are influenced by your ability to draw them into a group or a

3 en s
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